
COMMISSIONER WORK SESSION OF JANUARY 16, 2018 

 

The Work Session of January 16, 2018 was called to order at 6:42 p.m. and the open public 

notice announcement was read by the Borough Administrator.  In attendance were 

Mayor Rochford, Commissioner Moscatelli and Commissioner Kasko, the Borough 

Administrator, Borough Solicitor and Borough Clerk. 

 

The Administrator opened the public comment portion of the meeting.  No comments 

were made. 

 

The first item for discussion was the Bancroft Redevelopment Plan in relation to the 

Planning Board’s resolution regarding the amendments proposed by the Board of 

Commissioners.  Ed McManimon, the Borough’s Redevelopment Attorney, and Phil 

Caton, the Borough’s Redevelopment Planner joined the meeting at this time.  The 

Administrator started the discussion by asking the Commissioner how they would like to 

address the Planning Board’s (PB) resolution.  Mr. McManimon reviewed his draft 

ordinance to approve the amendments to the Bancroft Redevelopment Plan.  

Specifically discussed at length was whether or not to amend the Plan with regards to 

the berm located at the site along Kings Highway.  The Administrator advised the 

Commissioners that in her discussions with the State Historic Preservation Office (SHPO) 

regarding the subdivision of the property she was advised that SHPO would have a say 

in whether or not the berm could be removed.  The Commissioners agreed to keep the 

berm.  Mayor Rochford stated that even with the berm he would like to keep the 

development project located towards the Kings Highway side of the property.  The 

Commissioners were then asked if there was anything in the draft ordinance that should 

be discussed, other than the berm.  They all agreed that there was nothing else.  The 

remaining recommendations from the PB were briefly reviewed.  It was agreed that the 

only one to be addressed would be the berm.  Commissioner Kasko stated that he had 

a general question regarding how this ordinance was written, which included information 

from both the PB and the Commissioners and asked if this information would be included 

in the ordinance itself, rather than just used as a preamble leading up to the ordinance.  

Mr. McManimon replied that this information is being included in the ordinance itself so 

that there is a record of how the ordinance was derived.  The Commissioners and the 

redevelopment professionals then discussed what and how to change in the Plan itself 

so that the ordinance could be introduced at the January 23, 2018 Commissioner 

Meeting.  The Borough Solicitor asked about the exhibits listed is the current draft 

ordinance.  In addition to agreeing that the ordinance amending the Bancroft 

Redevelopment Plan would be introduced at the January 23rd meeting, the 

Commissioners agreed that the Redevelopment Attorney would attend the Public 

Hearing meeting on February 13, 2018.  It would be decided at a later time whether or 

not the Redevelopment Planner would also need to attend that meeting.  Both Mr. 

McManimon and Mr. Caton left the meeting at 7:57 p.m. 

 

The Administrator then reviewed in more detail her discussions with SHPO regarding this 

property.  They have informed her that they want to make sure the development doesn’t 

have a negative impact on the historic buildings on the property.  If was agreed that it 

would be appropriate to do a deed restriction for Lullworth Hall.  SHPO has suggested 

separating the two requests – Lullworth and the sub-division.  She is working on the two 



applications, which will go out shortly.  The Administrator advised the Commissioners that 

a Phase I survey will be required, which is an archeological survey.  The current size of the 

property attached to Lullworth Hall was discussed.  The Administrator noted that the 

Redevelopment Planner has advised her that the amount of land included in the sub-

division is sufficient.  Commissioner Kasko asked if the stone building on the side to be 

developed could be moved and saved.  Commissioner Moscatelli pointed out that the 

building is not listed on the historic register. 

 

The Administrator then reviewed a press release/statement regarding the Bancroft 

property that was drafted by Commissioner Moscatelli, who noted that there are 

changes that are necessary per the discussions held tonight.  Mayor Rochford asked that 

the information on the historic process be reviewed.  Commissioner Kasko reviewed 

various bullet points and stated that he would email Commissioner Moscatelli with other 

minor changes. 

 

What would happen at the property when Bancroft officially left the facility was reviewed 

by the Administrator.  She stated that she, the Fire Inspectors, Fire Chief and Police Chief 

recently met with Bancroft to review what would be required.  The sprinkler systems will 

have to be working when we take over the property, which can be changed from a wet 

to dry system so that we do not have to worry about freezing pipes.  Additionally, we will 

have to maintain the fire alarm systems and everything will be boarded up.  We may 

want to look at adding some additional outside lighting for safety and patrol purposes, 

and we could look at adding a burglar system.  The Solicitor was asked to draft a simple 

document about taking ownership of the property and doing walk through, which would 

require signatures.  The Solicitor suggested not having fire insurance on the property, only 

liability insurance, other than for Lullworth.  Mayor Rochford asked when the school would 

be able to start parking on that property.  The Administrator replied that it would have to 

wait until Bancroft was officially out, at which time only the teachers will be allowed to 

park there.  The students will then be allowed to park on the streets again. 

 

The Fire Inspector’s request to amend the Fire Prevention ordinance was reviewed by the 

Administrator.  There is a new schedule of fees from the State, which are required to be 

adopted by March 1, 2018.  Mayor Rochford stated that we should do this amendment.  

Commissioner Kasko asked if the fees are a pass through from the municipality to the 

State, or are they shared between the two entities.  The Administrator advised that 65% 

of the fees are sent to the State.  The Commissioners agreed to the amendment and 

stated that it should be added to the January 23, 2018 agenda. 

 

A draft agreement, written by the Solicitor, between the Borough and the Kiwanis Club 

for the “Little Free Library” to be located in Haddy Lane.  The Commissioners agreed to 

have the agreement signed.  It was noted that the project had previously been 

approved by resolution. 

 

The Commissioners then reviewed the hours allowed under the Solicitor ordinance.  

Commissioner Kasko stated that he would like to have the hours change by the season.  

He noted that he has received complaints lately about aggressive solicitors.  The Solicitor 

asked for more information regarding what hours and what months they should be 

changed.  Commissioner Moscatelli suggested using the change for day light savings as 



when the times would change for the solicitors.  Commissioner Kasko stated that he would 

like to have the time changed from 8:00 p.m. down to 6:00 p.m. during the winter.  A 

suggestion was made that for November 1st to March 1st to have the times be 9:00 a.m. 

to 6:00 p.m. and then back to 8:00 p.m. for the remaining months.  Commissioner Kasko 

also suggested looking at when sunset is around those beginning and ending months to 

confirm that it’s not too much after dark.  Mayor Rochford stated that the change in 

times should be date specific.    The Commissioners agreed to have the Solicitor look into 

this change.  Commissioner Moscatelli also suggested asking the surrounding towns how 

much they charge for their Solicitor permits.  The Commissioners agreed. 

 

The Administrator provided an update on the strategic plan.  She noted that the 

Commissioners have been provided with the results of the first survey sent out to all 

residents and she will get the feedback from the focus groups out to them this week.  All 

of this information is just an “FYI” at this point.  There is still a second survey to be sent out 

to the residents in the near future.  She expects to have everything done on this project 

by early March. 

 

The January 23rd agenda was then reviewed.  The Fire Department appointments were 

reviewed.  This lead into a discussion on how new members of the fire department are 

recruited.  The Administrator stated that the Fire Chief has been talking to her about the 

possibility of instituting the LOSAP program for his department as an incentive program.  

It was noted that the meeting will be held in the auditorium due to the swearing in 

ceremonies to be held.  Commissioner Kasko suggested talking with the Fire Chief in 

Haddon Heights on these issues.  The Animal Control Officer and Animal Shelter Services 

appointments were reviewed.  The Commissioners agreed to keep the Animal Shelter 

Services resolution on the agenda, but to hold off on the Animal Control Officer 

appointment until a quote can be obtained from a company who has expressed interest 

from Burlington County. 

 

A request from the Partnership for Haddonfield, LLC (PfH) to keep the tree lights up 

through to February 24, 2018 was reviewed.  Typically the lights are taken down after 

January 31st.  Commissioner Kasko stated that if there is not a hazard and the cost is 

minimal for the electric then he did not see a problem.  The Administrator cautioned the 

Commissioners that this stops being special if the lights are left up too long.  The 

Commissioners agreed to leave the lights up until February 24, 2018. 

 

Next, the Administrator stated that Mr. Harting has reached out to her recently regarding 

his proposal to the Commissioners to utilize the Carriage House on the Bancroft property 

for an art program to be offered to the high school.  The Commissioners were asked if 

they would like to have the Solicitor finish the agreement for this use.  The Solicitor 

reviewed various parameters with the Commissioners; i.e. term of agreement, rent costs, 

year-by-year or automatically renewing, etc.  The Administrator suggested a two year 

term at first and then we can see what happens.  She noted that Mr. Harting is working 

with both the high school and Rutgers University for the program he would like to have at 

this facility.  The Solicitor stated that he will put something together for the Commissioners 

review.  Commissioner Moscatelli suggested adding a clause that the SHPO office must 

approve the sub-division of the lot.  It was also noted that it should be made clear that 

the Borough will be not be covering any of the expenses for this program, including 



utilities.  Mayor Rochford asked that a 60 day termination clause be put in as well.  

Commissioner Kasko asked if a two year term was sufficient for this program.  The 

Administrator replied that per her discussions with Mr. Harting that would be good and 

then can go to a yearly term afterwards.  The Commissioners agreed that this should not 

be automatically renewed, but renegotiated annually.  Additionally, Mr. Stuart will have 

to be made aware that any changes he wants to do at the property will have to be 

approved by SHPO.  Questions were raised about who would have to carry what types 

of insurance on the property.  The Solicitor advised that the Borough would have to cover 

liability insurance.  

 

A draft ordinance for pre-construction video requirements was briefly reviewed.  There 

were minor changes requested that will be done and brought back at a later work 

session.  Mayor Rochford asked if there were other towns who were requiring this to be 

done.  Commissioner Moscatelli replied that he did not know, but he feels this is necessary 

to prevent us from having to use taxpayer money to fix issues that are not being corrected 

where private construction is damaging public property. 

 

At 9:02 p.m. Commissioner Moscatelli made a motion to go into closed session to discuss 

personnel and personnel procedures.  Mayor Rochford seconded the motion, which was 

then approved unanimously. 

 

The Commissioners returned from closed session at 9:29 p.m. where the motion included 

the adjournment of the meeting. 

 

Respectfully submitted, 

 

 

 

Deanna Bennett, RMC 

Borough Clerk 


